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i n t r o d u c t i o n

high  qua l i t y  events  and  spaces  for  d ia logue  wh ich
at t rac t  academics  and  exper t  speakers  each  year ;  

po l i cy  br ie f ings ,  knowledge  shar ing  and  prac t i t ioner -
led  communi ty  o f  prac t i ce  networks ;  and ,

un ivers i t y - leve l  CPD courses  and  learn ing
oppor tun i t ies  to  suppor t  the  needs  o f  the  economic
deve lopment  communi ty .  

For  over  twenty  years ,  EDAS  has  been  the  ma in
membersh ip  body  that  suppor ts  those  work ing  in  and
contr ibut ing  to  economic  deve lopment  in  Scot land .  Wi th
over  3 ,000  members  across  the  country ,  EDAS  has
deve loped  a  t rus ted  reputat ion  for  de l i ver ing :

E D A S
S T R A T E G Y
2 0 2 1 - 2 0 2 4

These  o f fer ings  are  a t  the  hear t  o f  what  EDAS  de l i vers
for  i t s  membersh ip  base  each  year .   However ,  2020  was  a
year  l i ke  no  o ther  and  in  many  ways  a  t rans i t ion  year  for
EDAS .  I t  began  w i th  the  appo intment  o f  a  new Cha i r  and
a  sudden  and  immedia te  move  to  on l ine  de l i very  as  a
resu l t  o f  the  Cov id -19  pandemic .  L i ke  so  many
organ isa t ions ,  longer  term s t ra teg i c  p lann ing  was  put  on
ho ld  as  we  sought  to  nav iga te  the  new Cov id -dominated
wor ld  and  unders tand  i t s  impact  on  Scot land ’ s  economy,
peop le  and  p laces .  

A lmost  a  year  on ,  we  are  now forming  our  fu ture  v i s ion
and  a  s t ra tegy  for  EDAS  for  the  next  3  years .   Wh i l s t  our
core  purpose  remains  la rge ly  the  same,  the  wor ld  we
occupy  has  changed  cons iderab ly  s ince  our  las t  s t ra tegy
was  c reated  in  2017 .   Our  next  s t ra tegy  needs  to  re f lec t
these  changes  as  we  cont inue  to  deve lop  and  suppor t
the  pr ior i t i es  o f  our  members  in  the  years  ahead .  
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With  Cov id -19  s t i l l  dominat ing  pub l i c
po l i cy  p lann ing  for  the  foreseeab le
future ;  many  key  sec tors  temporar i l y
shut  down;  and  the  EU  ex i t  now a  rea l i t y ,
the  fu l l  impact  and  fa l l  out  on  Scot land ’ s
economy has  s t i l l  to  be  fe l t  but  c lear l y
there  are  mass ive  cha l lenges  ahead .
Aga ins t  such  a  backdrop ,  pover ty ,  i l l
hea l th  and  inequa l i t y  cont inue  to  pers i s t
for  fa r  too  many  and  we  face  a  t i ck ing
c lock  in  the  race  to  address  c l imate
change  and  protec t  and  secure  our
env i ronment  and  natura l  assets .   

The  impor tance  o f  economic  deve lopment
as  a  profess ion  in  shap ing  what  l i es
ahead  in  a  complex  landscape  has  never
been  more  impor tant .  

EDAS  ex i s ts  to  ensure  that  those  tasked
wi th  suppor t ing  Scot land ’ s  economic
recovery  –

the  s t ra teg i s ts  and  p lanners  as  we l l  as
the  f ront l ine  prac t i t ioners  –  have  the
in format ion ,  too ls ,  connect ions ,  and
conversat ion  spaces  to  have  impact  and
make  the  d i f fe rence  that  i s  needed .

The  road  ahead  may  be  cha l leng ing  but  i t
a l so  represents  a  huge  oppor tun i ty  to
create  someth ing  bet ter ,  economica l l y ,
for  our  peop le ,  our  country  and  our
p lanet .  

That  Scot land  has  a  sus ta inab le ,  prosperous  and  inc lus ive  economy that
br ings  economic ,  soc ia l  and  env i ronmenta l  we l lbe ing  to  a l l  o f  i t s  peop le
and  communi t ies ,  and
That  those  de l i ver ing  economic  deve lopment  have  the  opt imum sk i l l s
and  knowledge  to  suppor t  and  implement  th i s  v i s ion .  

p u r p o s e
EDAS  i s  an  agent  o f  change ,  fac i l i ta t ing  a  substant ia l  improvement  in  the  e f fec t i veness  o f
economic  deve lopment  ac t i v i t y  in  Scot land  through  increas ing  the  knowledge ,  sk i l l s  and
networks  o f  those  invo lved  in  a l l  aspec ts  o f  economic  deve lopment .  Th is  communi ty  i s
w iden ing  and  EDAS  w i l l  s t r i ve  to  promote  par tnersh ips  and  co l laborat ion  across  a l l  sec tors
so  that  the  ideas ,  ta lents  and  assets  o f  a l l  who  are  key  to  c reat ing  a  thr i v ing  economy are
connected  and  we  suppor t  the  prosper i t y  and  we l lbe ing  o f  Scot land ’ s  peop le ,  bus inesses ,
communi t ies  and  env i ronment .  

e d a s  v i s i o n  
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Liz  McEntee,
EDAS Chair  
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s t r a t e g i c  p r i o r i t i e s  

F o r  t h e  p e r i o d  2 0 2 1 - 2 4 ,  p o l i c y  p r i o r i t i e s  w i l l  f o c u s  o n  t h e  e c o n o m i c  d e v e l o p m e n t
o p p o r t u n i t i e s  a c r o s s  t h e  f o l l o w i n g  a r e a s .  

Communi ty  Wea l th
Bu i ld ing

Inc lus ive  Bus iness
Mode ls

Oppor tun i t ies  for
d isadvantaged  groups

Fa i r  and  mean ingfu l
work

Net -Zero  Trans i t ion  

C i rcu lar  Economy

Bui ld ing  Res i l i ence  

Natura l  Cap i ta l  

Reg iona l  Par tnersh ips
and  Growth  Dea ls

Future  o f  EU/Scot land/UK
Fund ing

Land  and  in fas t ruc ture

Towns ,  c i t i es  and  rura l
areas

P E O P L E  P L A N E T P L A C E  
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Re la ted  to  th i s ,  bus iness  owners  face
mount ing  debts  w i th  serv i ces  put  on  ho ld
or  fa i l ing  as  a  resu l t  o f  repeated
lockdowns  and  many  who  wou ld  have
prev ious ly  fe l t  economica l l y  secure ,  have
sudden ly  faced  bus iness  fa i lure ,
unemployment ,  debt  and  uncer ta in ty .  

Look ing  ahead ,  Scot land  cont inues  to  face
demograph ic  changes  w i th  an  age ing
popu la t ion  and  major  impl i ca t ions  for  care
prov i s ion  in  the  fu ture ,  h igh l ighted
s ign i f i cant l y  dur ing  the  Cov id -19  c r i s i s .
T rad i t iona l  economic  deve lopment  has  not
focused  on  employment  oppor tun i t ies  in
such  sec tors ,  ye t  demand for  these
serv i ces  w i l l  g row in  the  decades  ahead .
  
The  pace  o f  change  in  the  2020s  demands
that  we  equ ip  ex i s t ing  and  new employees
wi th  the  sk i l l s  to  contr ibute  to  and  benef i t
f rom a  modern  economy.  Th is  inc ludes ,  for
example ,  upsk i l l ing  and  resk i l l ing  workers
for  h igher -sk i l l ,  h igher - income
oppor tun i t ies  in  a  g reener ,  d ig i ta l
economy.

Over  the  next  three  years ,  EDAS  w i l l  work
wi th  members  and  par tners  to  unders tand
and  in terpret  what  i s  happen ing  for
ind iv idua ls  “on  the  ground”  and  to  share  a
comprehens ive ,  accurate  and  ambi t ious
v i s ion  for  how a l l  o f  Scot land ’ s  peop le  and
employees  can  engage  w i th  and  benef i t
f rom our  economy.  We  w i l l  c reate  spaces
to  cons ider  how these  cha l lenges  and
oppor tun i t ies  can  be  bes t  addressed  and
conversat ions  about  how the  focus  o f
economic  deve lopment  i s  chang ing  and
evo lv ing  to  become more  va lues -based ,
progress ive  and  inc lus ive .  

J U N E  2 0 2 1

P E O P L E

C o m m u n i t y  W e a l t h  B u i l d i n g ;
I n c l u s i v e  B u s i n e s s  M o d e l s ;
O p p o r t u n i t i e s  f o r
D i s a d v a n t a g e d  G r o u p s ;  a n d
F a i r  a n d  M e a n i n g f u l  W o r k .

T o  s u p p o r t  t h i s  t h e m e ,  E D A S
p o l i c y  p r i o r i t i e s  w i l l  i n c l u d e :

E D A S  S T R A T E G Y  2 0 2 1 - 2 0 2 4

We know that  Scot land  cannot  t ru ly  thr i ve
when  19% of  househo lds  current l y  l i ve  in
pover ty .Whi l s t  unemployment  ra tes  s i t  a t
around  4 .5%,  there  cont inue  to  be
geograph ic  a reas  where  economic  inac t i v i t y
ra tes  are  s ign i f i cant l y  h igher  ( c .  23%) .

Wi th  the  fur lough  scheme mask ing  the  t rue
p ic ture  o f  employment  across  the  country ,
the  impact  o f  the  pandemic  on
unemployment  has  s t i l l  to  be  fu l l y  fe l t  but
i t  w i l l  be  s ign i f i cant .   There  are  many
a l ready  d i sadvantaged  in  f ind ing  secure
and  mean ingfu l  work  –  women,  young
peop le ,  peop le  w i th  d i sab i l i t i es  and  long-
term hea l th  cond i t ions ,  those  f rom BME
communi t ies ;  re fugees ;  ex -o f fenders ;  those
who are  homeless  and  peop le  over  50 ,  as
we l l  as  those  who  lack  educat ion  and  sk i l l s .
These  w i l l  be  d i spropor t ionate ly  a f fec ted
as  the  economic  fa l l -out  emerges .  

Over  the  las t  year ,  sec tors  such  as
hosp i ta l i t y ,  re ta i l ,  tour i sm,  persona l
serv i ces  and  cu l ture  have  been  par t i cu lar l y
hard  h i t  by  the  pandemic .  Employment  in
these  sec tors  i s  o f ten  low pa id ,  cyc l i ca l  and
whi l s t  the  fur lough  scheme may  o f fer  some
a  degree  o f  protec t ion  for  now,  peop le
work ing  in  these  sec tors  are  a t  g reates t
r i sk  o f  in -work  pover ty .  
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Cl imate  change  represents  the  most  press ing  cha l lenge  and
pr ior i t y  for  Scot land  and  the  wor ld  in  the  years  ahead .  The  fu ture
of  our  env i ronment  and  o f  fu ture  generat ions  depends  on  the
dec i s ions  made  by  g loba l  governments  now and  ac t ions  taken
across  the  next  two  decades .Scot land  has  a  target  o f  reduc ing
emiss ions  o f  g reenhouse  gases  to  net  zero  by  2045  w i th  in ter im
targets  in  the  decades  before  th i s .  

Tack l ing  c l imate  change  represents  an  unprecedented  oppor tun i ty
for  the  c reat ion  and  adaptat ion  o f  new green  jobs  and  indust r ies
and  a  rad ica l  t rans format ion  o f  Scot land ’ s  economy.  For  example ,
there  w i l l  be  oppor tun i t ies  for  reduc ing  the  use  o f  non- renewable
natura l  resources ,  deve lop ing  c i r cu lar  bus iness  mode ls  and  supp ly
cha ins ,  and  he lp ing  bus inesses  c reate  the  products  and  serv i ces
that  w i l l  suppor t  the  net  zero  t rans i t ion  in  Scot land  and
g loba l l y .Every  bus iness  and  organ isa t ion  w i l l  need  to  adapt  –
un lock ing  huge  employment  and  bus iness  oppor tun i t ies  –  w i th
ac t ion  taken  dur ing  the  current  decade  be ing  c r i t i ca l  in  he lp ing
Scot land  meet  i t s  c l imate  goa ls .

p l a n e t

N e t - Z e r o  t r a n s i t i o n ;
T h e  c i r c u l a r  e c o n o m y ;
B u i l d i n g  r e s i l i e n c e ;  a n d
N a t u r a l  c a p i t a l .

T o  s u p p o r t  t h i s  t h e m e ,  E D A S  p o l i c y  p r i o r i t i e s
w i l l  i n c l u d e :

T h e  S c o t t i s h  G o v e r n m e n t ’ s  C l i m a t e  C h a n g e  P l a n  a n d  £ 2 b i l l i o n  L o w
C a r b o n  F u n d  p l u s  r e l a t e d  p o l i c i e s  ( e . g .  H y d r o g e n  p o l i c y  s t a t e m e n t ,
t h e  H e a t  i n  B u i l d i n g s  S t r a t e g y ,  t h e  T r a d e  V i s i o n ) ;  c o u p l e d  w i t h
w o r k  o f  t h e  V a c a n t  a n d  D e r e l i c t  L a n d  T a s k  F o r c e  a n d  J u s t
T r a n s i t i o n  C o m m i s s i o n ,  a n d  S N I B  a n d  n a t u r e  b a s e d  i n v e s t m e n t
p r i o r i t i e s  w i l l  p r o v i d e  o p p o r t u n i t i e s  t o  m e e t  c l i m a t e  c h a n g e
t a r g e t s ,  d r i v e  a  g r e e n  e c o n o m i c  r e c o v e r y  a n d  p r o m o t e  t h e  h e a l t h ,
w e l l b e i n g  a n d  r e s i l i e n c e  o f  c o m m u n i t i e s .  

T h e  C l i m a t e  E m e r g e n c y  S k i l l s  A c t i o n  P l a n  s e t s  o u t  t h e  r e s p o n s e
t h a t  w i l l  b e  r e q u i r e d  f r o m  t h e  s k i l l s  s y s t e m  i f  S c o t l a n d  i s  t o
d e l i v e r  a  J u s t  T r a n s i t i o n  a n d  c a p t u r e  t h e  j o b  o p p o r t u n i t i e s  t h a t
t h e  t r a n s i t i o n  t o  n e t  z e r o  r e p r e s e n t s .   
 
T h e  C O P  2 6  C o n f e r e n c e  i n  G l a s g o w  i n  N o v e m b e r  2 0 2 1  a l s o  o f f e r s  a
m a j o r  f o c a l  p o i n t  f o r  E D A S  t o  d e l i v e r  e v e n t s  a n d  d i s c u s s i o n  o n
c l i m a t e  c h a n g e  a n d  o u r  f u t u r e  e c o n o m y  w i t h  k e y  e x p e r t s ,  p a r t n e r s
a n d  m e m b e r s .   C O P 2 6  w i l l  p r o v i d e  a  c a t a l y s t  i n  a c c e l e r a t i n g
S c o t l a n d ’ s  t r a n s i t i o n  t o w a r d  a  n e t  z e r o  f u t u r e .  

E D A S  w i l l  h e l p  m e m b e r s  t o  r e a l i s e  t h e  e c o n o m i c  d e v e l o p m e n t
o p p o r t u n i t i e s  a r i s i n g  f r o m  t h e  n e c e s s a r y  n e t  z e r o  t r a n s i t i o n  i n  a
w a y  t h a t  i s  a s  i n c l u s i v e  ( o f  p e o p l e  a n d  p l a c e s )  a s  p o s s i b l e .
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P L A C E

T h e  i m p o r t a n c e  o f  p l a c e  a n d  g e o g r a p h y  w i l l
c o n t i n u e  t o  b e  a n  i m p o r t a n t  d i m e n s i o n  f o r
e c o n o m i c  d e v e l o p m e n t  i n  t h e  y e a r s  a h e a d .
T h i s  i s  t h e  p o l i c y  t h e m e  w h e r e  w e  s e e
e c o n o m i c ,  s o c i a l  a n d  e n v i r o n m e n t a l  p o l i c y
a n d  p r a c t i c e  b e i n g  b r o u g h t  t o g e t h e r .  

T h e  p a n d e m i c  h a s  a l t e r e d  t h e  l a n d s c a p e
a n d  f o o t f a l l  o f  o u r  c i t i e s  a n d  t o w n s  a n d  a
r e t u r n  t o  t h e  u r b a n  l i f e  w e  k n e w  p r e - v i r u s
i s  n o w  u n l i k e l y .  A r e a s  o f  p o v e r t y  a n d
d e p r i v a t i o n ,  w h e t h e r  u r b a n  o r  r u r a l ,  h a v e
b e e n  d i s p r o p o r t i o n a t e l y  a f f e c t e d  b y  C o v i d
a n d  e c o n o m i c  r e s p o n s e s  t o  r e c o v e r y  a l s o
n e e d  t o  t a k e  t h i s  i n t o  a c c o u n t .  

A t  t h e  s a m e  t i m e ,  t h e  p a n d e m i c  h a s
p r o v i d e d  o p p o r t u n i t i e s  t o  b r e a k  d o w n
g e o g r a p h i c  b a r r i e r s  b e t w e e n  u r b a n  a n d
r u r a l  a r e a s  a n d  t o  i n c r e a s e  l e v e l s  o f
c o n n e c t i v i t y  a n d  d i g i t a l  i n c l u s i o n  a c r o s s
S c o t l a n d .    

I t  h a s  d e m o n s t r a t e d  t h a t  m a n y  b u s i n e s s e s
c a n  b e  d e v e l o p e d  a n d  r u n  r e m o t e l y  a n d  i t
h a s  p r o v i d e d  o p p o r t u n i t i e s  f o r  t h e  g r o w t h
o f  m i c r o - b u s i n e s s e s ,  s o c i a l  e n t e r p r i s e s  a n d
u n i q u e  c o l l a b o r a t i o n s .  S u p p o r t  f o r  s t a r t
u p s ,  e a r l y  s t a g e  g r o w t h  a n d  i n v e s t m e n t ,
e n t r e p r e n e u r s h i p  a n d  s e l f  e m p l o y m e n t  w i l l
b e  i m p o r t a n t  i n  t h i s  c o n t e x t  i n  t h e  y e a r s
a h e a d .

M o v i n g  f o r w a r d ,  w e  n e e d  t o  r e t h i n k  h o w
o u r  g e o g r a p h y  a n d  l o c a t i o n s  w i l l  b e  u s e d ;
w h a t  o u r  p h y s i c a l  e n v i r o n m e n t  w i l l  l o o k
l i k e ;  h o w  o u r  c o m m u n i t i e s  a d a p t  t o  a  j u s t
t r a n s i t i o n  a n d  w h a t  t h i s  m e a n s  f o r  e x i s t i n g
m a j o r  c a p i t a l  i n v e s t m e n t  p r o g r a m m e s  i n
o r d e r  t o  p r o m o t e  l o n g  t e r m  e c o n o m i c
p r o s p e r i t y  a n d  w e l l b e i n g .  W e  s e e
o p p o r t u n i t i e s  t o  w o r k  w i t h  c o m m u n i t i e s  t o
b u i l d  c o h e r e n t  r e s p o n s e s ,  f o s t e r  n e w
r e l a t i o n s h i p s  a n d  c o l l a b o r a t i o n s  t o  m u t u a l
b e n e f i t  u n d e r  t h i s  p r i o r i t y  t h e m e .

R e g i o n a l  e c o n o m i c  p a r t n e r s h i p s  a n d  g r o w t h  d e a l s ;
T h e  r e p l a c e m e n t  o f  E U  f u n d s  a n d  f u t u r e  S c o t t i s h /  U K  f u n d i n g
L a n d  a n d  i n f r a s t r u c t u r e ;  a n d
T o w n s ,  c i t i e s  a n d  r u r a l  a r e a s  –  i n c l u d i n g  C o m m u n i t y  W e a l t h
B u i l d i n g  a n d  t h e  i d e a  o f  2 0  M i n u t e  N e i g h b o u r h o o d s  i n  t h e s e
l o c a l e s .

T o  s u p p o r t  t h i s  t h e m e ,  E D A S  p o l i c y  p r i o r i t i e s  w i l l  i n c l u d e :

6



J U N E  2 0 2 1

E D A S  S T R A T E G Y  2 0 2 1 - 2 0 2 4

E N A B L I N G  S T R A T E G I C  P R I O R I T I E S

U N D E R P I N N I N G  E A C H  O F  O U R  T H E M E S
W I L L  B E  A  F O C U S  O N  K E Y  E N A B L E R S
T H A T  S U P P O R T  P O L I C Y  I N T O  P R A C T I C E
A N D  W H I C H  W E  S E E  A S  B E I N G :

ENTERPRISE
and the need to align our support to
entrepreneurs, businesses and investors to
unlock new solutions, employment and
investment that benefit local areas; 

I n  f o c u s i n g  o n  t h e s e  t h r e e  t h e m e s  ( P e o p l e ,
P l a n e t ,  P l a c e ) ,  w e  a i m  t o  b e  f l e x i b l e  t o  t h e
c h a n g i n g  p o l i c y  l a n d s c a p e  a n d  p r i o r i t i e s  a s
t h e y  e m e r g e  o v e r  t h e  n e x t  t h r e e  y e a r s ,
k n o w i n g  t h e r e  w i l l  r e m a i n  a  n e e d  t o  c o n t i n u e
t o  r e s p o n d  t o  m a c r o  p r i o r i t i e s  t h a t  h a v e
d o m i n a t e d  r e c e n t  y e a r s ,  n a m e l y  C o v i d - 1 9  a n d
B r e x i t .  

INNOVATION AND PRODUCTIVITY
and the need to drive creative, imaginative and
inclusive responses to these challenges;

SKILLS
and the need for early identification of gaps and
growth areas as well as training and learning
approaches to meet these, that promote
inclusion;

FINANCE
and the need to attract additional public and
private investment from Scotland, the UK and
globally and to utilise available public finance and
procurement to maximise local economic
benefits. 

PARTNERSHIP  APPROACHES
and the need to bring together the public, private
and third sectors to promote joined up thinking
and delivery.
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Be forward  look ing  and  seek  c reat i ve  so lu t ions ;
Promote  member  and  par tner  co l laborat ion ;  
Feedback  and  in f luence  po l i cy  through  prac t i ce .
Bu i ld  the  knowledge ,  capac i ty  and  sk i l l s  o f  our  members ;
Contr ibute  to  and  learn  f rom exper t i se  and  good  prac t i ce  a t  EU  and  in ternat iona l
leve l s .

In  tak ing  forward  our  s t ra tegy ,  we  w i l l :

Communi t ies  o f  prac t i ce  on  Inc lus ive  Growth  and  Net -Zero  t rans i t ion
A  regu lar  programme of  events  w i th  key  par tners  inc lud ing  Cov id  to  C l imate
Conversat ions  
CPD and  learn ing  to  ensure  members  have  the  knowledge  and  sk i l l s  needed  to  be
impact fu l  in  a  complex  economic  deve lopment  landscape .

We w i l l  de l i ver  our  work  in  the  fo l lowing  ways :

E D A S  S T R A T E G Y  2 0 2 1 - 2 0 2 4

A P P R O A C H

J U N E  2 0 2 1

A C T I V I T I E S
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EDAS STRATEGY AND
PLAN SUMMARY
2021-24

WWW.EDAS.ORG.UK

That  Scot land  has  a  sus ta inab le ,  prosperous  and
inc lus ive  economy that  br ings  economic ,  soc ia l  and
env i ronmenta l  we l lbe ing .

v i s i o n  

Those  de l i ver ing  economic  deve lopment  have  the
opt imum sk i l l s  and  knowledge .

A I M  

P E O P L E  P L A N E T P L A C E  

T H E M E S  

e n a b l e r s  

Enterprise; Innovation & Productivity; Skil ls;  Finance; Partnership

             COVID-19         BREXITm a c r o - c h a l l e n g e s

F o r w a r d  L o o k i n g  -  I n c r e a s e  u n d e r s t a n d i n g
P r o m o t e  C o l l a b o r a t i o n
O p e r a t i o n a l i s e  P o l i c y  -  S h a r e  l e s s o n s
B u i l d  C a p a c i t y  a n d  S k i l l s
F e e d b a c k  /  i n f l u e n c e  p o l i c y  a n d  p r a c t i c e
S h a r e  E U  /  I n t e r n a t i o n a l  g o o d  p r a c t i c e

A P P R O A C H

A C T I V I T I E S
C o m m u n i t i e s  o f  P r a c t i c e
C o n v e r s a t i o n s
E v e n t s
C o n f e r e n c e
A G M
C P D


