
 
MINUTES OF THE EDAS AGM HELD WEDNESDAY, 12 DECEMBER 2024 BY TEAMS 
Neil McInroy, Chair of EDAS, welcomed all present to the AGM of EDAS.    
 
EDAS AGM Business 
The Minutes of 2023 business (held 26th March 2024) are available in the Publications area 
of our website. 
 
WELCOME BY CHAIR, NEIL MCINROY  
 
EDAS Chair Neil McInroy opened by welcoming attendees and outlined the agenda. He 
highlighted EDAS’s activities, challenges and strategic direction in Scotland’s economic 
development sector. Key points include:  
 

• Membership Growth & Engagement: The organisation has over 3,250 members 
and maintains strong retention rates. It actively engages through events, training, and 
digital networks. 

• Collaborative Approach: EDAS emphasises strategic partnerships, knowledge-
sharing, and best practices to support economic development across Scotland. 

• Key Initiatives: These include the EDAS Future Leaders Network, CPD training 
programmes and the Talking EDAS podcast. 

• Strategic Vision: The organisation focuses on four pillars - People, Places, 
Prosperity, and Planet—aligning with Scotland’s transition to a sustainable, well-
being-oriented economy. 

• Interactive Discussion: The session included live polling, capturing insights from 
members on key challenges and priorities. 

 
AGM Business 
 
David Oxley, EDAS Treasurer conducted AGM business points below:  
   
1. To consider and approve Financial Accounts for Year to end 31 March 2024 
 
As required by the Companies Act 2006, a copy of accounts has been made available on 
our website and offered to members on request.   

 
Report for 2024: 
 



The organisation reported a surplus in the year of £30,838 (2023: deficit £3,822). There was 
no surplus or deficit on restricted reserves (2023: 0).  

  
In relation to reserves, the trustees have considered that the ideal level of unrestricted 
reserves would be sufficient to cover three months of the operating cost, which amounts to 
£21,662. Currently, the unrestricted free reserves stand at £105,400 (2023: £74,562) and the 
trustees are of the opinion that this is sufficient for the organisation as it exceeds the target 
level necessary for the organisation.  

  
The charity does not hold any investments. Any surplus cash flow during the year is re-
invested in pursuit of the charity's aims and objectives.  

  
The trustees have considered the major strategic business operational risks which the 
company faces and have established systems to ensure that risks to the charity are 
minimised. 
 
Suzanne Hamilton proposed the accounts, seconded by Charlie Woods. 

 
2. To consider and appoint accountants - Soroban - and Independent Examiners - 

Wyllie & Bisset - for the next year.  
   
Members’ approval was sought to consider and appoint accountants, Soroban, and 
Independent Examiners Wyllie & Bisset - for the next year. Suzanne Hamilton proposed the 
re-appointment of both Soroban and Wyllie & Bisset, seconded by Martin Johnson 
 
 
3. Election of Directors 
 
The Treasurer sought approval on the following points:  
 

• Ishabel Bremner and Charlie Woods are both co-opted Directors and as such shall 
retire from office at the AGM but shall then be eligible for re-appointment under article 
81, both have agreed to this;  

Director reelection was proposed by Neil McInroy and seconded by Suzanne Hamitlon.  
 

There have been no appointments since last AGM. The following were appointed during the 
2023/24 accounting year and confirmed at the March 2024 AGM. 

• Alice Masson  
• Martin Avila  
• Elaine Jamieson  

There are no Directors required to retire by rotation and stand again for re-election.  

There are no resignations in the 2023/24 accounting year or so far in 2024/25.  

 
4.  Guest Speakers 



Speakers: Prof Graeme Roy provided insights into the nation’s economic progress and 
priorities based on the December budget statement, offering an in-depth look at how fiscal 
changes might influence regional and national development. Graeme is Deputy Head of 
College, Assistant Vice Principal & Professor of Economics, University of Glasgow and 
Chair, Scottish Fiscal Commission. 

Panel guests: 

• Martin Johnson, Director of Strategy and Regional Economy, Highlands and 
Islands Enterprise 

• Dinker Bhardwaj, Director of Strategy and Performance, Scottish Enterprise 
• Chris Brodie, Director of Skills Planning and Sector Development, Skills 

Development Scotland 
• Karen Jackson, Director of Strategy, Partnership and Engagement, South of 

Scotland Enterprise 
• John McCroskie, Director of Evidence and Insight, Zero Waste Scotland 
• Heather Macnaughton, Strategic Partnerships Manager, Historic Environment 

Scotland 

 
APPENDIX 1 

 
PARTICIPANTS 
 
Alastair Nicolson Highlands and Islands Enterprise 
Alison Luke-Jones EDAS 
Alison McCrae Glasgow City Council 
Angela Lamont East Lothian Council 
Brian Connolly Scottish Enterprise 
Brian David McLaren EKOS 
Caroline Mitchell EDAS 
Charlie Woods  EDAS Board  
Chris Brodie Skills Development Scotland  
Claire McEleavy Skills Development Scotland  
David Oxley Highlands and Islands Enterprise  
David Urquhart Glasgow City Council 
Dinker Bhardwaj Scottish Enterprise  
Elaine Bone EDAS 
Elaine Jamieson Highlands and Islands Enterprise 
Karen Jackson South of Scotland Enterprise  
Ewan Mearns Scottish Enterprise 
Grace Hutchison North Ayrshire Council 
Graeme Roy University of Glasgow  
Greig Robson Skills Development Scotland 
Heather Macnaughton Historic Environment Scotland 
Isabel Conway South of Scotland Enterprise 
Ishabel Bremner Argyll and Bute Council 
John McCroskie Zero Waste Scotland 
John Nolan SQW Ltd 
Kirsten Logue South of Scotland Enterprise 
Martin Johnson Highands and Islands Enterprise 



Mhairi Paterson North Ayrshire Council 
Neil McInroy EDAS  
Pamela Reid ekosgen 
Paul Morris Clackmannanshire Council 
Paul Zealey Skills Development Scotland 
Paula Paula North Ayrshire Council 
Shona McAllister ekosgen 
Susan Love EDAS Board 
Suzanne Hamilton Frontline Consultants 

 


