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MINUTES OF THE EDAS AGM HELD WEDNESDAY, 26 MARCH 2024 BY TEAMS
Neil Mclnroy, Chair of EDAS, welcomed all present to the AGM of EDAS.

EDAS AGM Business
The Minutes of 2022 are available in the Publications area of our website.

WELCOME BY CHAIR, NEIL MCINROY

EDAS Chair Neil Mclnroy opened by welcoming attendees and outlined the agenda. He
highlighted key achievement for EDAS in 2022-23 such as strong membership growth (3,270
members) and high retention rates, an active social media presence, and numerous events
held throughout the year (17 events with over 1,400 attendees).

He highlighted EDAS’s CPD courses, partnerships, and resources, including briefings and
the popular "Talking EDAS" podcast.

1. To consider and approve Financial Accounts for Year to end 31 March 2023

As required by the Companies Act 2006, a copy of accounts has been made available on
our website and offered to members on request.

Report for 2023:

The organisation reported a deficit in the year of £3,822 (2022: surplus £9,008). There was
no surplus or deficit on restricted reserves (2022:0).

In relation to reserves, the trustees have considered that the ideal level of unrestricted
reserves would be sufficient to cover three months of the operating cost, which amounts to
£18,781. Currently, the unrestricted free reserves stand at £74,562 (2022: £78,384) and the
trustees are of the opinion that this is sufficient for the organisation as it exceeds the target
level necessary for the organisation.

The charity does not hold any investments. Any surplus cash flow during the year is re-
invested in pursuit of the charity's aims and objectives.

The trustees have considered the major strategic business operational risks which the
company faces and have established systems to ensure that risks to the charity are

minimised.

Paul Morris proposed the accounts, seconded by Marie Mclntosh.



2. To Consider and Appoint Accountants, Soroban, and Independent Examiners -
Wyllie & Bisset — for the next year.

Members’ approval was sought to consider and appoint accountants, Soroban, and
Independent Examiners Wyllie & Bisset - for the next year. Ishabel Bremner proposed the
re-appointment of both Soroban and Wyllie & Bisset, seconded by Charlie Woods.

3. Election of Directors

The Treasurer sought approval on the following points:

Ishabel Bremner and Charlie Woods are both co-opted Directors and as such shall
retire from office at the AGM but shall then be eligible for re-appointment under
article 81, both have agreed to this.

Elected Directors required to retire by rotation under articles 69 — 74 and agreed to
stand again are:

Chris Kelly
Ewan Mearns
David Mclntosh

Appointed since the last AGM are:

Paul Zealey
Neil Mclnroy
Martin Avila
Alice Masson
Elaine Jamieson

Director election and reelection were proposed by Susan Love and seconded by James

Turner.

Resigned as Directors during the year are:

Hannah Smith
Donald Jarvie,
Linda Christie
Chris Brodie
Shona Glenn
Liz McEntee

4. Guest Speakers



Speakers: Prof Graeme Roy and Dr David Waite discussed the changing landscape of

economic development policy in recent decades, including drawing upon new research on

the evolving policy mix here in Scotland.

Panel guests:

e Alastair Nicolson, Area Manager for Lochaber, Skye and Wester Ross, Highlands
and Islands Enterprise
o Karen Jackson, Director of Strategy, Partnership and Engagement, South of

Scotland Enterprise

e Neil Francis, Managing Director, Digital and Major Projects, Scottish Enterprise
e Paul Zealey, Skills Planning Lead, Skills Development Scotland
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PARTICIPANTS

Abbie McGowan
Alastair McPherson
Alastair Nicolson
Ali Davidson
Alistair Reid

Anne Meikle

Bethany Handysides McKechnie

Catherine Young
Charlie Woods
Chris Kelly

Claire Feld

Claire McEleavy
Clare Ferry

Clare Stoddart
Danielle McKinlay
David Carruthers
David Gourlay
Debra Tracy
Domhnall MacDonald
Eilidh Todd
Elaine Jamieson
Emma McMullen
Ewan Mearns
Fiona McMillan
Fiona McMillan
Greig Robson
Hannah Brown
Heather Macnaughton
Hilary Blackman
Hollie Bruce
Ishabel Bremner
James Paterson
James Turner

BiGGAR Economics

Additional Research

Highlands and Islands Enterprise
Clackmannanshire Council
Aberdeenshire Council

Cearta Associates

Skills Development Scotland
Audit Scotland

Sull

EKOS Ltd

BiGGAR Economics

SDS

Skills Development Scotland
Scottish Enterprise
Aberdeenshire Council
Schumacher College Regen Econ Student
Social Value Lab

Direct Partners Itd

Combhairle nan Eilean Siar (Western Isles Council)
South of Scotland Enterprise

HIE

North Ayrshire Council

Scottish Enterprise

University of Stirling

University of Stirling

Skills Development Scotland
Improvement Service

Historic Environment Scotland
City of Edinburgh Council

EDAS

Argyll and Bute Council

Argyll and Bute Council
Highlands and Islands Enterprise



Jayne Ashley
Jaynie Ireland
Jean Hamilton

Jennifer Stevenson

jenny welch
Joan M Gordon
John Cargill
John Crawford
John Nolan
Juliette Cooke
Katie Fox
Kirsten Logue
Lesley Martin
Louise Shearer
Malcolm Greig
Marie Mackintosh
Mhairi Paterson
Michelle Hardie
Milly Leggett
Miriam McKenna
Paul Morris

Reid Hutchison
Robert Pollock
Sarah English
Serge Merone
Simon Cleary
Susan Beattie
Susan Love
Suzanne Hamilton
Thomas Coutts
Tom Bishop
Zalina Dzhatieva
Zara Kitson

South of Scotland Enterprise
Highlands and Islands Enterprise
Jean Hamilton Limited
Scottish Enterprise

HIE

Scottish Enterprise

Scottish Enterprise

Scottish Enterprise

SQW

Dumfries & Galloway Council
SDS

South of Scotland Enterprise
Lesley Martin Consulting
Shetland Islands Council
Skills Development Scotland
Highlands and Islands Enterprise
North Ayrshire Council

The Highland Council

Argyll and Bute Council
Improvement Service
Clackmannanshire Council
Aberdeenshire Council
Regional Development Solutions Ltd
Scottish Enterprise

Perth and Kinross Council
BiGGAR Economics
Independent member

EDAS Board

Frontline Consultants
Shetland Islands Council
South of Scotland Enterprise
Argyll and Bute Council

The Prince’s Trust



