
 
MINUTES OF THE EDAS AGM HELD WEDNESDAY, 7 DECEMBER 2021 BY ZOOM 
Liz McEntee, Chair of EDAS, welcomed all present to the second virtual AGM of EDAS.    
 
EDAS AGM Business 
The Minutes of 2020 are available in the Publications area of our website. 
 
EDAS’ PROGRESS AND FUTURE AMBITIONS 
 
Good afternoon everyone and the warmest of welcomes on a very wet and windy day to our 
EDAS AGM.  I’m delighted to see such interest across our membership base and beyond in 
the work that we are doing – and I’m only sad that, once again, we are not able to meet up in 
person.   Indeed, all of the events, meetings and business that EDAS has undertaken since 
March 2020 have been online.  The bonus of this is that we can reach far more people the 
length and breadth of the country – so I can say with confidence that we have greater reach 
than ever before - but the downside of course, is that we don’t get to meet and build 
relationships in quite the same way we once did.  Hopefully things will be different this time 
next year.   
  
I’m delighted to have Donald Jarvie, our Treasurer with me today, to take us through the 
AGM business.  And I’m also delighted to be welcoming Tom Arthur, the Minister for Public 
Finance, Planning and Community Wealth as well as representatives from EDAS’s strategic 
partners - SE; SDS; HIE and SOSE, to address the session’s focus on the National Strategy 
for Economic Transformation.    
 
All our speakers will be providing their own perspectives on the development of the strategy 
so far and you will all of course have the opportunity to raise questions and comments after 
these contributions have been made.  
   
Firstly though, to begin our AGM, I want to reflect on 2020 – my first year as EDAS chair.  It 
was for EDAS – as for everyone here – a year we will never forget.  All that we knew as 
normal in our working and other lives was of course suddenly shattered with the arrival of 
COVID 19 and the lockdown from March 2020.     
 
The basic freedoms we took for granted – to meet; travel; do business; socialise and engage 
in the simplest of ways – evaporated as the world shut down and we adjusted to a very 
different, socially distanced and isolated normal.    Understandably public health policy and 
practice took precedence but as the initial shock passed, people and communities; 
businesses and sectors were left reeling from the economic impact wreaked by the virus in 
almost every country across the globe.     



Whilst there were incredible pressures, demands and also, economic opportunities placed 
on some sectors – healthcare obviously; pharmaceuticals and vaccine research; PPE 
manufacture and logistics etc – those working in other sectors - travel; tourism; retail; leisure 
and hospitality; and the arts were left devastated.   And of course, people and communities 
who were already poor and disadvantaged also bore not only the economic cost but also a 
disproportionate personal cost in terms of illness and mortality.    
 
In all of this, those working in economic development had to adjust too – in influencing 
strategic economic responses with Government as well as implementing practical initiatives 
to support the people, businesses and livelihoods in the sectors most affected.  
For EDAS, we had to quickly adjust our business model – which had previously been very 
much a face to face, events-based business – to online.    
 
We were also determined in all of this, to be ahead of the curve in supporting the needs of 
our membership – ensuring what we offered helped members to understand and navigate 
the progress of the pandemic and its impact on Scotland’s economy and the implications for 
the work they do.    Part of this was also about offering a space and actually a break from the 
busyness and intensity of long days, working remotely.  
 
I said at last year’s AGM that there was never a more important time for EDAS and its 
membership and community of economic development strategists and practitioners in 
responding to this crisis – a crisis that, let’s not forget, was taking place at the same time as 
Brexit was implemented and the climate agenda also taking precedence.   I think that has 
been borne out in the work we have undertaken and the level of engagement we have 
achieved.   Throughout the year, we succeeded in creating many virtual spaces for members 
to hear from experts and to share ideas, experiences, learning and connections.    
You’ll see from the slide on screen a range of highlights from our year.    
 
ACHIEVEMENTS AND PERFORMANCE :  
 
Our Scotland-wide network of economic development professionals grew to over 3000 
members during the year as we attracted a wider, more geographically spread audience to 
our events.    
 
Our digital footprint also expanded during this time as we brought in additional staff support 
in this area.  By the year end we had over 3,000 contacts, more than half of whom engaged 
with us via Twitter.  
 
We held 25 events in total – attracting an audience of over 1000 people.  These included, 
Covid Conversations which we brought in swiftly following lockdown, aimed at supporting 
members to address resilience whilst considering what recovery and restructuring would 
look like.    
 
We also held events on No-One Left Behind; Brexit, Regional Economic Partnerships and 
Climate.  Our learning programme delivered 9 CPD courses throughout the year with over 
100 practitioners updating their knowledge and skills.     
 
We worked together with academic delivery partners, the University of Glasgow and the 
University of Strathclyde’s Fraser of Allander Institute, to deliver courses on Appraisal and 
Evaluation, Inclusive Growth and An Introduction to Local Economic Development.    
 



And we continued to build on work in previous years with the Scottish Government, SLAED 
and COSLA.   This included the development of a valuable new relationship with CLES to 
deliver a series of Community of Practice events on Community Wealth Building.    
 
And our strategic partnerships with Highlands and Islands Enterprise, Scottish Enterprise 
and Skills Development Scotland continued to strengthen whilst new ones were developed 
with South of Scotland Enterprise and the Scottish Land Commission.   
 
As a board, we created a new EDAS’ three-year strategy in early 2021, consulting with 
members along the way.  Our new strategy seeks to ensure:  
 
that Scotland has a sustainable, prosperous and inclusive economy that brings economic, 
social and environmental wellbeing to all of its people and communities; and  
 
that those delivering economic development have the optimum skills and knowledge to 
support and implement this vision.  
 
Flowing from this, for the period 2021- 24, our policy priorities will focus on the economic 
development opportunities across the following areas:   
 

§ People: Community Wealth Building; inclusive business models; opportunities for 
disadvantaged groups; fair and meaningful work.  

 
§ Planet: Net zero transition; circular economy; building resilience; natural capital. And   

 
§ Place: Regional partnerships and growth deals; future of EU/Scotland/UK funding; 

land and infrastructure; towns, cities and rural areas.  
 
And I’d encourage you all to check out this strategy if you haven’t already done so.  Our 
primary purpose hasn’t changed.    We aim to continue our trusted reputation for delivering:  
 
High quality events and spaces for dialogue which attract academics and expert speakers 
each year;  
 
Policy briefings, knowledge sharing and practitioner-led community of practice networks; 
and,  
 
University-level CPD courses and learning opportunities to support the needs of the 
economic development community.  
 
This is core to who we are and what we do best to ensure those working in economic 
development do so with knowledge, skill, confidence and insight.    
The way we do this is changing though and the need to partner and collaborate across 
sectors in ways that make a difference and harness ideas, talents and resources is key.  So 
we will continue to welcome a wide range of views and voices to our events in the years to 
come to enable this.    
 
We see our members are central to supporting Scotland’s economic response and recovery.  
They are also at the heart of supporting Scotland’s Just Transition to Net Zero – with all the 
new complexity and opportunity this brings.  New skills, knowledge and ways of working 
within our community are needed to reflect this emerging landscape.   



It’s safe to say that delivering economic development – in this context - has never been more 
pressured; challenging and vital.  So as a profession, its central role must be protected; 
invested in, recognised and valued in the years ahead – and here at EDAS, we will do all we 
can to facilitate and support that aspiration and process.    
 
In ending this short overview, I want to thank  
 

• our hard working team at EDAS – Elaine, Alison and Hollie;   
• our excellent and committed board of directors who support our activities and 

governance on a voluntary basis;   
• our strategic and collaborative partners SDS; SE; HIE; SOSE; and SLC as well as 

the Scottish Government;   
• our academic partners – the University of Glasgow and Fraser of Allander Institute;  
• and you our many members for your ongoing engagement and support.  We look 

forward to continuing to work with you as we move into 2022.    
 
And with that, I’ll now hand over to Donald Jarvie, our Treasurer for the business part of the 
AGM.  
   
2. To consider and approve Financial Accounts for Year to end 31 March 2021 
 
As required by the Companies Act 2006, a copy of accounts has been made available on 
our website and offered to members on request.   

 
Report for 2021: 
 
Statement based on information from Accountants, Soroban: The organisation had a 
surplus in year of £10,813 (2020: £5,305). The surplus arose on unrestricted reserves, 
there was no surplus or deficit on restricted reserves (2020:0).   
 
In relation to reserves, the trustees have considered that the ideal level of unrestricted 
reserves would be sufficient to cover six months operating costs. EDAS has taken the 
opportunity during the year to further strengthen its reserves position and they now stand 
at £69,376 (2020: £58,563) and the trustees are of the opinion that this is sufficient for 
the organisation.   
 
The charity does not hold any investments. Any surplus cash flow during the year is re-
invested in pursuit of the charity's aims and objectives.   
 
The trustees have considered the major strategic business operational risks which the 
company faces and have established systems to ensure that risks to the charity are 
minimised.  
 
Charlie Woods proposed the accounts, seconded by Stuart Black. 
 

3. To Consider and Appoint Accountants, Soroban, for the next year.   
Members’ approval was sought to consider and appoint accountants, Soroban for the next 
year.   Ishabel Bremner proposed the re-appointment, seconded by Hannah Smith. 
 
 



4. Resolution  
 
To consider and, if thought fit, pass the following resolution, which will be proposed as a 
special resolution of the Company:  
 

That the regulations set out in the document tabled at the meeting and signed (for the 
purposes of identification) by the chairperson of the meeting, be adopted as the 
Company’s articles of association in substitution for, and to the exclusion of, the 
existing articles of association. 
 

This was proposed by Ewan Mearns, seconded by Suzanne Hamilton. 
 
4. Election of Directors   
 
The Treasurer sought approval of the following:  
 
Ishabel Bremner and Charlie Woods are both co-opted Directors and as such shall retire 
from office at the AGM but shall then be eligible for re-appointment under article 81, both 
have agreed to this;   
 
elected Directors required to retire by rotation under articles 69 – 74 and agreed to stand 
again are:  
 

Liz McEntee  
 

Chris Kelly   
 

Hannah Smith   
 
  
There have been no new appointments or resignations since the last AGM. 
 
The above appointments were approved by Chris Brodie, seconded by David McIntosh. 
 
5.  Guest Speakers 
 
Our focus this year is on the 10 year national strategy for economic transformation.  A public 
consultation on this began in July 2021 and an expert Advisory Council was established at 
the same time.  So we are delighted to have the Minister for Public Finance, Planning an 
Community Wealth, Tom Arthur here today to share more about the progress of this major 
initiative.    
 
 National Strategy for Economic Transformation  
 
Tom Arthur MSP,  Minister for Public Finance, Planning and Community Wealth  
 
Tom Arthur MSP was appointed as the Minister for Public Finance, Planning and Community 
Wealth in May 2021.  Born in Paisley in 1985, Tom Arthur was first elected to the Scottish 
Parliament for the seat of Renfrewshire South at the 2016 election, holding the seat in 2021.  
 



Mr Arthur was raised in Barrhead, East Renfrewshire, where he was educated at Cross 
Arthurlie Primary and Barrhead High School. He graduated with a Bachelor of Music then 
later Master of Music from the University of Glasgow. Before entering politics, he worked as 
a company director, freelance piano teacher and keyboardist.  
 
Responsibilities: Supports the Cabinet Secretary for Finance and the Economy 
 
Specific responsibilities are:  
 

• planning  
• community wealth building  
• town centre regeneration including business improvement districts  
• community empowerment, community planning  
• consumer protection – Consumer Scotland policy and advice  
• public bodies policy  
• public sector pay  
• public sector pensions  
• Registers of Scotland  
• Scottish Public Pensions Agency  

 
  
Panel Views:  
 
The Chair introduced our panel, all of whom will give brief comments on the organisational 
perspectives on the National Strategy.      
 
Stuart Black, Area Manager – Moray / Interim Lead Area Manager, Highlands and 
Islands Enterprise  
 
Stuart is a graduate of Edinburgh (MA Hons Geography 1986) and Glasgow Universities 
(PhD Town and Regional Planning 1990). He started his career with Hillier Parker, 
Chartered Surveyors, London 1989-90 and then was Lecturer in Land Economy at Aberdeen 
University 1990-96. He worked for Highlands and Islands Enterprise from 1996-2008 as 
Head of Economics, Director of Strengthening Communities, Chief Executive of Inverness 
and Nairn Enterprise, Chief Executive of Inverness and East Highland, and Director of 
Global Connections. In 2008 he was appointed Director of Planning and Development at 
Highland Council and in 2015 Director of Development and Infrastructure. In 2020 he re-
joined HIE as Area Manager for Moray. In January 2022 he will take up the post of Chief 
Executive at HIE.  
 
He is a fellow of the Royal Society of Arts, an Associate of the Royal Scottish Geographical 
Society and a board member of the Economic Development Association (Scotland).  
 
Chris Brodie, Director of Regional Skills Planning and Sector Development, Skills 
Development Scotland  
 
Chris joined SDS in 2012 and was appointed as Director of Regional Skills Planning and 
Sector Development in 2021.  He leads the Regional Skills Planning, Sector Development 
and Evidence and Impact teams who all play a central role in ensuring that the skills 



investment in Scotland is informed by a strong evidence base and that provision is aligned 
with the need of employers.    
 
Chris has 25 years experience in economic development, labour market and skills policy.  
Prior to joining SDS he was Director of SLIMs – a labour market observatory -  and worked 
for a number of UK and International consultancies.    
 
A graduate of the University of Strathclyde, Chris is a Board Member at the Economic 
Development Association of Scotland (EDAS).  He was previously a Board Member at the 
South of Scotland Economic Partnership and is currently a member of the South of Scotland 
Regional Economic Partnership  
 
 
Karen Jackson, Director of Strategy, Partnership and Engagement, South of Scotland 
Enterprise  
Now strategy, partnership and engagement director with SOSE, Karen Jackson, formerly 
worked for the Scottish Government.   
 
“Karen is Director of Strategy, Partnership and Engagement at SOSE.   Karen joined SOSE 
after a long and varied career as a civil servant in the Scottish Government.  After working in 
different departments – ranging from agriculture, local government and creative industries - 
she found her way to economic development and stayed there.  After leading on local 
economic development policy, she created the team which established SOSE, developing 
the policy, taking forward the legislation, as well as overseeing the practical arrangements 
for the new agency.”  
 
Linda Murray, Director of Strategy, Scottish Enterprise  
Linda is currently Director of Strategy, Networks and Insights for Scottish Enterprise.  
 
The team works with colleagues and partners to help make better choices on the direction 
and priorities for Scottish Enterprise and economic development in Scotland.  This includes 
developing the SE Business Plan (SE Business Plan 2021-2022), in line with Scottish 
Government’s Strategy and understanding and reporting on SE’s performance against our 
objectives.    
 
As Director of Strategy, Linda leads on our work across four teams: Strategy, Economics & 
Insights, Scotland Europa and Data and Analytics.  Linda leads on engaging with other 
policy makers and academics exploring possibilities for collaborative working and sharing 
best practice.  
 
Linda is interested in the role of people in driving growth and was previously responsible for 
establishing Scottish Enterprise’s policy on leadership and organisational development and 
then driving the development of key services for businesses and sectors.  She also has an 
interest in fair and innovative work and workplaces, something even more important now 
with Covid 19.  
 
Linda has a keen interest in enabling young people to make the most of their transition into 
work and is a Board member of  both the West Region Developing the Young workforce and 
the Glasgow advisory board of Career Ready Scotland.   
 



Linda previously led the Business Leadership and Organisational Development team in 
Scottish Enterprise.  Her main objectives were to develop and establish appropriate services 
for companies and sectors to enable Leadership Development, support culture change and 
address barriers to growth.   
 
Linda also co-chaired a cross agency working group on behalf of Scottish Government, 
charged with driving up leadership, ambition and entrepreneurship in Scottish companies.  
  
 
APPENDIX 1 
 
PARTICIPANTS 

Elle Adams Scotland CAN B 

Tom  Arthur MSP 
Minister for Public Finance, Planning and Community 
Wealth 

Jamie Baker East Lothian Council 
Paul Barber Inspired Community Enterprise Trust 
Stuart  Black Highlands and Islands Enterprise 
Graeme Blackett BiGGAR Economics 
Elaine Bone EDAS Team 
Jim Boyle Moyen CIC 
Ishabel  Bremner  Argyll and Bute Council 
Jackie Brierton GrowBiz Scotland 
Matt Broadbent Scotland Europa 
Chris Brodie Skills Development Scotland 
Alister Brown Orkney Islands Council 
Dave Brown streets-uk Limited 
Rose Bugler HIE 
Lynne Burgess Dumfries & Galloway Council 
Vaila Cameron Glasgow City Council 
Elaine Carmichael East Lothian Council 
Allison Carrington SDS 
Linda Christie University of Glasgow 
Juliette Cooke Dumfries & Galloway Council 
Peter Corbett Fife Council 
Thomas Coutts Shetland Islands Council 
Alison Davidson Clackmannanshire Council 
Euan Dobson Scottish Enterprise 
Andrew Docherty Skills Development Scotland 
Stuart Douglas Coalfields Regeneration Trust 
Ewan Eccleston Glasgow City Council 
Clare Ferry Clyde Gateway 
Richard Finc RFA Development Planning 
George Findlater Historic Environment Scotland 
Keith Findlay The Press & Journal 
David Fitzpatrick Scottish Government 
Emma Fyvie Clackmannanshire Council 



Shona Glen Scottish Land Commission 
Shona Glenn Scottish Land Commission 
David Gourlay Hall Aitken 
Gemma Gourlay Robertson Group 

Lorna 
Gregson-
MacLeod Highlands and Islands Enterprise 

Jean Hamilton Jean Hamilton Limited 
Suzanne Hamilton Frontline Consultants 
Neil Hay Space @ The Broomhouse Hub 
Jim Henderson West Lothian Council 
Barry Honeyman EGW LTD 
Lena Hutton DTA Scotland 
Mark Hynds North Lanarkshire Council 
Adam Jackson Historic Environment Scotland 
Elaine Jackson East Lothian Council 
Tracy Jackson Scottish Government 
Karen Jackson Director of Strategy, Partnership and Engagement 
Elaine Jamieson HIE 
Donald  Jarvie EDAS  
Alison  Jones EDAS Team 
Stephen Keating  South Lanarkshire Council 
Chris Kelly EKOS 
Rebecca Kent University of Glasgow 
Alison Laughlin Fife Council 
Matthew Lockley  Aberdeenshire Council 
Susan Love ACCA Scotland 
Domhnall MacDonald Comhairle nan Eilean Siar 
Eilidh MacDonald Highlands and Islands Enterprise 
Ian Marr The Growth Partnership 
Sarah-
Jane Marsden Historic Environment Scotland 
Kirstin Marsh Fife Council 
Lesley Martin Lesley Martin Consulting 
Claire McEleavy SDS 
Liz  McEntee EDAS 
Michael McGuinness West Dunbartonshire Council 
Alana McGuire Skills Development Scotland 
David  McIntosh Scottish Futures Trust 
Cathy McIsaac Scottish Government 
Mhari McLeman Highlands and Islands Enterprise (Shetland) 
Bill McMillan South of Scotland Enterprise 
Val McNeice GCPH / GCR PMO 
Jim McRoberts Scottish Enterprise 
Margaret McSporran Highlands and Islands Enterprise 
Ewan Mearns Scottish Enterprise 
Anne Meikle Cearta Associates Ltd 
Zoe Meldrum SOSE 



Allan Millar Dundee City Council 
Elaine Morrison Scottish Enterprise 
Chris Muir Moray Council 
Linda Murray Director of Strategy 
Lynn Mutch Aberdeen City Council, City Growth - Invest Aberde 
Janice Nicol Social Enterprise Network Scotland 
Catriona Nicolson Aberdeenshire Council 
Graham Pinfield Perth and Kinross Council 
Robert  Pollock Regional Development Solutions 
Annette Priest Shetland Islands Council 
Diane Pryde Midlothian Council 
Derek Rankine SURF - Scotland's Regeneration Forum 
Jan Reid Scottish Enterprise 
Pamela Reid ekosgen 
Alison Reith North Lanarkshire Council 
Greig  Robson Skills Development Scotland 
Greig Robson Skills Development Scotland 
David Scrimgeour DS Consulting 
Stephen Sheridan SDS 
Hannah Smith ICE Scotland 
Susan Staiano ekosgen 
Taylor Stewart Skills Development Scotland 
Chris Story Message Matters 
Lesley Walker Angus Council 
Annie Watt Midlothian Council 
Chris Wond North Lanarkshire Council 
Charlie Woods SUII 
Sue Wyllie  
Hannah Young Improvement Service 
Lorna Young   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

  
    

 


