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MINUTES OF THE EDAS AGM HELD WEDNESDAY, 8 DECEMBER 2022 BY TEAMS
Liz McEntee, Chair of EDAS, welcomed all present to the third virtual AGM of EDAS.

EDAS AGM Business
The Minutes of 2021 are available in the Publications area of our website.

WELCOME BY CHAIR, LIZ MCENTEE

Welcome everyone to our EDAS AGM for 2022 and thank you being here. As always, we
want to reach as many in our membership and wider community as possible and judging by
our online audience, we are reaching all parts of Scotland today, which is great to see.

We will begin this afternoon with our AGM business and then move on to focus on an update
on our economy and progress by key agencies towards Net Zero and a Just Transition. 1 will
introduce each of our speakers in turn before taking questions and comments from the
audience but safe to say, | think it will be a really interesting and informative session. You
can of course use the chat box at any time during proceedings to raise any questions or
comments you wish to share.

So, to begin our AGM, | just want to give a brief Chair's summary of what was achieved
during 2021-22. As expected, we had another very busy period, continuing to operate
primarily online in delivering our services. The year saw continued challenges and
opportunities for our members in responding to the needs of people, places, businesses, and
communities as the pandemic continued, with new strains and restrictions impeding recovery
and often frustrating progress. And just when we felt we were through the worst of the virus,
other major global developments — war in Ukraine and an energy and cost of living crisis —
brought more turmoil, adding further complexity to the economic problems you as planners
and practitioners address daily in your working life.

If the last few years have shown us anything, it is that we are all inextricably inter-connected
- globally, nationally and locally — and, whilst we may feel powerless at times when faced
with the enormity of such seismic global events - our priorities, decisions, actions and
behaviours — both professionally and personally — matter. This is especially so when it
comes to climate change and how we value and treat planet earth.

Our speakers today will elaborate further on how their organisations are responding and
seeking to support the achievement of a just transition to Net Zero.

For EDAS, our role continues as a key facilitator of learning and development for members,
enabling access to information, knowledge and expertise through our events and



communications and the provision of protected spaces for conversations that make a
difference.

ACHIEVEMENTS AND PERFORMANCE

In terms of our key achievements in 2021-22, our membership grew again, by around 200 to
3,200, spanning all sectors — public, private, third sectors and academia. We also retained
the majority of existing members throughout the year (98%).

Our digital presence remained strong with over 3000 contacts, over half of whom engaged
with us via Twitter. As a board, we created a new communications strategy and employed
additional external communications support to redesign our website and promotional
activities and increase our emphasis on LinkedIn engagement — something which we can
see is bearing fruit in this current year. And I'd like to thank the team at Message Matters for
their support with this. Combined with our regular parliamentary briefings, we aimed to
ensure our members were well briefed and knowledgeable about relevant current policy
development and events.

We continued our focus on regular events and increased these to 28 during the year (from
25 previously), attracting almost 1300 participants across the year. This covered a series of
3 conference events focusing on climate plus a range of seminars on current and relevant
topics which aligned with our strategic priorities framed around People, Place and Planet.
Our CPD levels were maintained with 9 courses delivered throughout the year covering An
Introduction to Economic Development; Appraisal and Evaluation and Inclusive Growth,
which included a new emphasis on net zero. In doing so, we almost doubled the attendance
rates across our CPD offering, once again demonstrating that online learning offers greater
accessibility for our members across Scotland. And I'd like to give thanks for the fantastic
contributions and continued support of our colleagues, Prof Alan McGregor and Prof
Graeme Roy from Glasgow University in delivering our CPD activity and in achieving such
positive feedback from participants in the process.

A significant additional achievement was the delivery of a series of Community of Practice
events, funded by the Scottish Government and offering expertise and learning to an
extensive audience of representatives from public, private and third sector as well as
community representatives and academics. These events encouraged the building of new
connections and broader conversations across the country, as local authority areas
committed to deliver CWB in different ways, anticipating the legislation that is to come.

Again, I'd like to thank Neil Mclnroy, formerly of CLES and now of Scottish Government, for
all the support he gave to this programme and the learning content he so ably adapted for
our EDAS members.

In building important links across our community, we developed an important collaborative
partnership with the Scottish Land Commission, recognising that our aspirations and
strategic objectives are in close alignment, especially around our work to promote CWB.
We were also delighted to continue strategic partnerships with HIE; Scottish Enterprise and
SDS whilst bringing SOSE into the EDAS fold. The ongoing financial support of these key
agencies as well as their active involvement in what we do, is key in enabling EDAS to
deliver our up to date and wide-ranging programme of activities each year.

LOOKING TO THE FUTURE



Looking ahead, we know the next year is likely to be challenging, given the pressures
already being placed on public sector budgets. We recognise that being asked to do more
with less is frequently what our members are facing. Our board will meet early in the new
year to review our strategy and operating plans — with a view to ensuring what we offer to
members continues to be a vital mechanism to support knowledge and practice going
forward. Your thoughts and ideas as EDAS members would be welcome as part of this.

EDAS is a small organisation and we rely heavily on an active board to support a very small
team. We pride ourselves on offering value for money in punching above our weight in
terms of the breadth of services and support we offer to members. But it is important that
we continue to review and listen to you in developing our activities in the year ahead — so we
give you what you need in this complex, fiscally challenged and ever-changing environment.

In the meantime, I'd like to thank the EDAS board of directors; our core team (Elaine, Alison)
and the Message Matters team; our funders (SE; SDS; HIE and SOSE) and the Scottish
Government and especially you, our members, for your continued loyalty. And I'll now hand
over to our Treasurer, Donald Jarvie, who will lead the business of the AGM for one last
time. And a sincere thanks to him for his fantastic job in the role of Treasurer over the last six
years.

2. To consider and approve Financial Accounts for Year to end 31 March 2022

As required by the Companies Act 2006, a copy of accounts has been made available on
our website and offered to members on request.

Report for 2022:

The organisation had a surplus in year of £9,008 (2021: £10,813). The surplus arose
on unrestricted reserves, there was no surplus or deficit on restricted reserves
(2021:0).

In relation to reserves, the trustees have considered that the ideal level of
unrestricted reserves would be sufficient to cover six months operating costs. EDAS
has taken the opportunity during the year to further strengthen its reserves position
and they now stand at £78,384 (2021: £69,376) and the trustees are of the opinion
that this is a healthy position for moving into 2023.

The charity does not hold any investments. Any surplus cash flow during the year is
re-invested in pursuit of the charity's aims and objectives.

The trustees have considered the major strategic business operational risks which
the company faces and have established systems to ensure that risks to the charity
are minimised.



The trustees and finance and governence committee operate a robust risk register
which is looked at on an ongoing (quarterly) basis, taking into consideration the
major operational and organisational risks that the company faces, putting in place
established systems to ensure these risks to the charity are minimised. This robust
risk register is in place and the committee continues to assess emerging risks and
opportunities as the organisation progresses.

Charlie Woods proposed the accounts, seconded by Martin Johnson.

3. To Consider and Appoint Accountants, Soroban, and Independent Examiners -
Wyllie & Bisset - for the next year.

Members’ approval was sought to consider and appoint accountants, Soroban, and

Independent Examiners Wyllie & Bisset - for the next year. Suzanne Hamilton proposed the

re-appointment of both Soroban and Wyllie & Bisset, seconded by Martin Johnson.

4. Election of Directors

The Treasurer sought approval on the following points:

¢ Ishabel Bremner and Charlie Woods are both co-opted Directors and as such shall

retire from office at the AGM but shall then be eligible for re-appointment under
article 81, both have agreed to this. This was proposed by Ewan Mearns and

seconded by Susan Love.

o Elected Directors required to retire by rotation under articles 69 — 74 and agreed to
stand again are:

Suzanne Hamilton
Susan Love

This was proposed by Martin Johnson and seconded by Charlie Woods.
¢ Appointed since the last AGM are:

Martin Johnson

Karen Jackson

David Oxley

This was proposed by Ewan Mearns and seconded by Ishabel Bremner.
o Resigned as Directors during the year are:

Stuart Black

Robert Pollock
Hannah Smith.



¢ Resigning as Directors at this AGM are:

Chris Brodie
Linda Christie
Donald Jarvie.

The Treasurer thanked resigned Directors for their service. The Chair then thanked the
treasurer and welcomed David Oxley as the new Treasurer of EDAS.

5. Guest Speakers

Our focus this year is on the state of the nation; a summary of the various influences on the
Scottish economy before leading into a panel discussion on Net Zero. Professor Mairi
Spowage Director of the Fraser of Allander Institute was due to lead the update but sent her
apologies due to unforeseen circumstances. Panellists from Zero Waste Scotland, Highlands
and Islands Enterprise, Skills Development Scotland, South of Scotland Enterprise, and
Scottish Enterprise each provided an update from their perspective before the panel
discussion began.

Ray Georgeson, Head of Policy, Impact & Evaluation, Zero Waste Scotland

Ray Georgeson has contributed to the development of recycling, resource management and
the circular economy for more than thirty years. After an early career in the textile industry,
he returned to University and then embarked on a career in recycling, starting in
campaigning roles and creating community recycling projects.

He was a 1980s community recycler, 1990s Director of Waste Watch and a founder Director
of Policy for the Waste and Resources Action Programme (WRAP) in 2001, then creating his
RGR consultancy in 2008. He ran the Resource Association part-time from 2011-2019, is a
trustee of Community Resources Network Scotland (CRNS) and a founding trustee of
WasteAid. Previous non-executive roles have included Northern Ireland-based social
enterprise Bryson Recycling and LondonEnergy.

Ray has previously acted as an adviser to Defra (on the development of Waste Strategy
2000 and other policy developments), the Prime Minister’s Strategy Unit in the Cabinet
Office (on the Waste not: want not review of waste policy) & Irish Government on recycling
market development. Ray is also a Fellow of CIWM, Member of ISWA and Green Alliance
and a Fellow of the Royal Society of Arts (RSA). He was appointed MBE for services to
sustainable waste management in 1999 and is a past winner of the CIWM'’s James Jackson
Medal and Industry Leader of the Year and Resource magazine’s Hot 100.

Martin Johnson, Director of Strategy and Regional Economy, Highlands and Islands
Enterprise

Martin joined HIE in 1992. As well as Area Manager for both Moray and Inner Moray Firth,
he was most recently the Regional Head of International Trade and Investment and Key
Sectors before taking on the role as Director of Strategy and Regional Economy. In this role,
Martin looks after HIE’s portfolios of marketing communications; property and infrastructure;
universities and STEM; and economics, research, policy and strategy function.



Martin’s career spans nearly 30 years of working with businesses of all sizes and sectors to
help them grow; from start-ups to inward investment of multi nationals.

Chris Brodie, Director of Regional Skills Planning and Sector Development, Skills
Development Scotland

Chris is a skills policy and economic development professional, with a particular interest in
regional planning, economic performance and key sectors

In his role as Director of Regional Skills Planning and Sector Development at SDS, Chris
currently leads a team of 30+ staff responsible for: developing evidence on the Skills needs
of the Scottish economy, developing regional skills plans with Colleges, Universities and
local authorities: working across Scotland’s full range key sectors including Digital, Creative
Industries, Oil and Gas, Construction and Financial Services.

Chris has 25 years experience in economic development, the labour market and skills policy.
Prior to joining SDS he was Director of SLIMs — a labour market observatory - and worked
for a number of UK and International consultancies.

A graduate of the University of Strathclyde, Chris is a previous Board Member of EDAS. He
was also previously a Board Member at the South of Scotland Economic Partnership and is
currently a member of the South of Scotland Regional Economic Partnership.

Susan Harkins, Head of Innovation and Entrepreneurship, South of Scotland
Enterprise

Susan Harkins leads on Innovation & Entrepreneurship for South of Scotland Enterprise
(SOSE). Susan Joined SOSE in July 2020 to develop early-stage enterprise activity with a
particular focus on Young Enterprise, Women’s Enterprise, Entrepreneurship, and
Innovation in South of Scotland

Prior to SOSE Susan headed up Business Gateway in Edinburgh where she led her team to
support over 25,000 small businesses to start-up and grow.

Susan has a passion for working with micro businesses, and has a keen interest in Women
Led Businesses, Young people, Digital and Social Enterprise.

Susan has played a key role in Scotland’s public sector business support eco system having
chaired the Business Gateway National Operational network, a founder of Women in
Business Edinburgh network, a member of the Scottish Government Women in Business
Action Group and regularly contributes to the Scottish Government Cross party group on
Women in Business.

Susan is a peer reviewer for the Organisation for Economic Co-operation and Development
(OECD) and has been involved in several European projects.

Suzanne Sosna, Director of Economic Opportunities and Climate, Scottish Enterprise

Suzanne is an economic development professional working to help Scotland’s industry and
companies develop and grow, strengthening the Scottish economy.



With a background in managing export sales for manufacturing companies, working across
Europe, the Far East and North America, Suzanne joined Scottish Enterprise (SE) in 2000.
She has held several posts within SE and within SDI — the international arm of Scotland’s
three enterprise agencies — spanning a range of support to business services, including
account management, ebusiness and innovation support. Before joining Scottish Enterprise,
Suzanne led SDI's support for global multinationals located in Scotland, after several years
as its Head of International Trade and Investment Services.

In her role as Director of Economic Opportunities & Climate at SE, Suzanne leads the
organisation in realising economic opportunities that will build Scotland’s future economy ni a
sustainable and inclusive way. Her role also encompasses SE’s move to become a net zero
organisation itself, as well as its enablement of a net zero economy in Scotland.
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Michelle Hardie The Highland Council

Neil Henderson Shetland Islands Council

Ray Georgeson

Serge Merone Perth and Kinross Council
Susan Harkins South of Scotland Enterprise
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Suzanne Sosna Scottish Enterprise
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